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ONWASA

AGENDA
Board of Directors’ Meeting - Jacksonville City Hall
Thursday, March 17, 2022 - 6:00 PM

CALL TO ORDER - Chairman Jerry Bittner will call the meeting to order.
INVOCATION - Mr. Franky J. Howard will offer the invocation.
PLEDGE OF ALLEGIANCE -  Chairman Bittner will lead the board and audience in the Pledge of Allegiance.

CHAIRMAN'’S REMARKS: Please turn cell phones to “off” or “vibrate”. Individuals making presentations or
public comments are asked to adjust the microphones as necessary and to speak directly into the microphone.
This meeting is being recorded.

1. APPROVAL OF AGENDA

Action Requested: Consider a “Motion to approve agenda as amended/submitted.”

2. APPROVAL OF ITEMS ON CONSENT AGENDA: The consent agenda includes items that may be acted
upon in a single vote with the minutes reflecting the motion and vote on each item. Any ONWASA
Director may remove items from the consent agenda for separate discussion and consideration during
the business portion of the meeting.

Action Requested: Consider a “Motion to approve the consent agenda.”

CONSENT AGENDA ITEMS
Any Director may request that any Consent Agenda item(s) be moved to the Business portion of the agenda.
An item moved to Business will be considered separately. Items remaining on the Consent Agenda may then be
considered as a whole.

A. Acceptance of Monthly Departmental Reports
January & February 2022 Financial Reports
January & February 2022 Operations Reports

Action Requested: Consider a “Motion to accept the monthly departmental reports.”

B. Approval of Minutes
January 20, 2022, Regular Meeting Minutes

Action Requested: Consider a “Motion to approve the minutes as presented.”
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C. Uncollectable Water and Sewer Accounts Write-offs
Each year inactive water and sewer accounts that are deemed uncollectable must be written off of
the accounts receivable against the allowance for doubtful accounts. The amount of this year's
uncollectible water and sewer accounts is $46,970.48. This amount is less than % of one percent
(0.0025) of the total water and sewer fees billed in the last twelve months. Prior to deeming an
inactive account uncollectable, we attempt to collect the outstanding account balances through
Online Utility Exchange and the North Carolina Debt Setoff Program.

Action Requested: Consider a “Motion to write off uncollectable accounts in the amount of
$46,970.48.”

3. SPECIAL PRESENTATION TO RECENT ONWASA RETIREES

4. BUSINESS
A. Capital Projects Update

) Presenting: Mr. David M. Mohr, COO
ONWASA has several construction projects underway at this time, with more to come. Each quarter,
Mr. David Mohr will give the Board of Directors and the public a report consisting of updates of major
projects. Mr. Mohr will provide pictures of the progress when possible.

Action Requested: No action requested.

5. PUBLIC COMMENT

0?' Citizens are invited to address any comments or concerns to the Board of Directors. Each speaker is
granted three (3) minutes during this period of public comment.

6. CHIEF EXECUTIVE OFFICER’S COMMENTS

7. BOARD OF DIRECTOR’S COMMENTS

8. ADJOURN
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For Reference: ONWASA Strategic Plan Goals

Business Items and Major Budget Initiatives are all tied to the goals that are part of ONWASA's adopted
strategic plan. Icons indicate which goals the item(s) support.

Communication and Partnerships
Fostering an environment that encourages open communication and supports partnerships

Enhanced Customer Experience
Creating a culture that delivers an enhanced customer experience

Financial Stewardship
Generating revenues sufficient to support operations and growth, while maintaining reasonable
rates

Reliable and Sufficient Infrastructure
Planning, delivering, and maintaining dependable infrastructure necessary to address the
changing needs of the service area
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Workforce Development
Attracting, developing, and retaining a professional highly skilled, engaged, and versatile team
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