ONWASA BOARD OF DIRECTORS MEETING
MARCH 15, 2018
6:00 PM
JACKSONVILLE CITY HALL COUNCIL CHAMBERS
MINUTES

CALL TO ORDER - The meeting was called to order by Chairman Gregory Hines at 6:00 PM.
INVOCATION - Pastor Perry Jones of The Sanctuary Church provided the invocation.
PLEDGE OF ALLEGIANCE - Mr. Paul Conner, Secretary/Treasurer, led the Board and audience in the
Pledge of the Audience.
Agenda
Vice Chairman Jerry Bittner made a motion to adopt the agenda as presented. Director Bennett made a
second. All were in favor. The motion carried unanimously.
Consent Agenda
Vice Chairman Jerry Bittner made a motion to adopt the consent agenda. Director Bennett made a second.
All were in favor. The motion carried unanimously.
Special Presentations
NC WaterWarn Presentation
Mr. Kenneth Waldroup, NC WaterWARN Chair and Water Industry professional presented a recognition
plaque to ONWASA for the assistance given with Hurricane Irma in the Florida Keys. Mr. Remy Humphrey,
Mr. Matthew Marshburn, and Mr. William Snyder accepted the recognition on behalf of ONWASA.
Employee Service Awards
Mr. Eddie Caron received a plaque from ONWASA for his 30 years of service. Mr. Caron also received the
Old North State Award from the NC Governors office.
Mr. Billy Smith received a plaque from ONWASA for his 30 years of service. Mr. Smith also received the
Old North State Award from the NC Governor's office.
Comprehensive Annual Financial Report FY 16-17
Mr. Lou Cannon with RSM McGladrey presented the Comprehensive Annual Financial Report for FY 16-17
to the Board. Mr. Cannon explained the process of the audit including the requirements. Mr. Cannon
stated ONWASA received a clean opinion with no significant deficiencies or material weaknesses or
compliance findings.
Director Royce Bennett made a motion to accept the Comprehensive Annual Financial Report as
submitted. A second was made my Secretary/Treasurer Paul Conner. The motion carried unanimously.
ONWASA Utility Ordinance Article VII Sec 7.10-C, Fire Department Hydrant Flushing

ONWASA Utility Ordinance Article VI, Water System Cross-Connection Control

Mr. Jeffrey Hudson, CEO, stated that the ONWASA Utility Ordinance Article VI, Water System CrossConnection Control has been under review by the Board and staff. The Board has worked very closely with
staff in developing proposed changes to the language which would make good common sense to our
customers more carefully defined hazards as they exist to our potable water system and lesson the burden
to our water system. Mr. Hudson shared that under the 2016 ordinance 13, 411 parcels might have had
structures which would have been subject to the ordinance. Under the new revision, only 4,4861 parcels
could have structures subject to the ordinance. Mr. Hudson also stated that under the proposed changes
property owners would be given greater latitude in where these devices must be installed. Director Dan
Tuman made a motion to approve the Ordinance with clerical changes as presented amending the
ordinance which would enact changes to Article VI, Water System Cross-Connection Control. Director
Royce Bennett made a second. Director Bennett said this has been an issue for the real estate industry for
a long time. He said he appreciates the work the staff did to revise the ordinance. He stated the Board has
discussed it several times over the last few months and he believes they have come to an ordinance that
is much more palatable, much more enforceable and better for Onslow County. The motion carried
unanimously.
ONWASA Strategic Plan

Mr. Jeffrey Hudson, CEO, stated that strategic planning is important to all organizations. Mr. Hudson
shared that one of the identified goals of the ONWASA Board of Directors was to create a vision for the
future through the strategic planning process. Mr. Hudson said through consultants specializing in water
utilities, Raftelis Financial Consultants, ONWASA created a strategic plan to guide future decision making.
He went on to say the plan was created through input from community stakeholders, front-line ONWASA
staff, ONWASA supervisors, and the ONWASA Board of Directors. The plan was presented to the Board by
Raftelis during the March 15th Board workshop. Mr. Hudson said ONWASA staff would be using the plan
to guide the budget process. Director Pat Turner mentioned Vice Chairman Bitner's request to have the
word reasonable changed to affordable as well as a correction to Director Bennett's name. Mr. Hudson
replied that Raftelis would be making the correction and change. Secretary/Treasurer Paul Conner made
a motion to adopt the ONWASA Strategic Plan with stated corrections. Director Royce Bennett made a
second. The motion carried unanimously.
Public Comment

There were no public comments.
Chief Executive Officers Comments

Mr. Hudson thanked the staff of finance. He stated that the CAFR is an extraordinarily important
document. He said there could be a few things wrong, but you don't want the money to be wrong. He said
we received a clean report. He commended CEO Tiffany Riggs and her staff for receiving a good report.
Mr. Hudson thanked the Board for recognizing the staff who reached the 30 year mark. Mr. Hudson made
a presentation on the new customer experience. He outlined the innovations that have been put into
place to improve service for customers.

