














EXHIBIT A

Proposed Budget FY 22-23
Summary of Revenue & Expenditures

Revenue Operating Annual Capital Total
Water/Sewer/Admin $30,876,941 $1,750,000 $32,626,941
System Development Fees - Water 1,750,000 1,750,000
Water Tap Fees 400,000 400,000
System Development Fees - Sewer 950,000 950,000
Sewer Tap Fees 5,250 5,250

Total $33,982,191 $1,750,000 $35,732,191
Expenditures Operating Annual Capital Total
Administration $789,019 $0 $789,019
Administration - Operations 671,756 0 671,756
Information Technology 2,163,039 342,500 2,505,539
Finance 953,333 0 953,333
Engineering 975,735 40,000 1,015,735
Meters 1,727,476 83,000 1,810,476
Customer Service 1,676,089 0 1,676,089
Facilities Maintenance 1,387,537 312,000 1,699,537
Collections 1,779,824 375,500 2,155,324
Dixon WTP 1,995,292 0 1,995,292
Hubert WTP 2,211,662 0 2,211,662
Laboratory 429,566 0 429,566
Northwest Regional WRF 813,659 0 813,659
Southeast Regional WWTP 645,149 0 645,149
Swansboro WWTP 382,663 0 382,663
SCC 491,626 0 491,626
Human Resources 320,876 0 320,876
Non-Departmental 1,896,500 0 1,896,500
Distribution 3,023,198 597,000 3,620,198
Wastewater Purchases 900,000 0 900,000
Water Purchases 75,000 0 75,000
Debt Service 5,380,135 0 5,380,135
Transfer to Capital Projects 3,293,057 0 3,293,057
Total $33,982,191 $1,750,000 $35,732,191

Changes made since May 19, 2022

1 - Increased Water System Development Fee $350,000 and Sewer System Development

$150,000

2- Increased Salary and Supply budget $500,000




Onslow Water & Sewer Authority
Budget Ordinance
Fiscal Year 2022-2023

EXHIBIT B

BE IT ORDAINED by the Board of Directors of the Onslow Water & Sewer Authority, Jacksonville, North

Carolina:

SECTION I. The following revenues are estimated to be available for the appropriations made for the Fiscal
Year beginning July 1, 2022 and ending June 30, 2023:

Revenue

Water Revenue

Sewer Revenue

System Development Fees - Water
System Development Fees - Wastewater
Operating Fees and Charges

Fund Balance Appropriated

Interest Income

Miscellaneous Income

Total Revenue

Appropriations
Administrative Departments
Operations Departments
Transfer to Capital Projects
Debt Service

Total Appropriations

$23,502,000
5,367,991
1,750,000
950,000
2,352,200
1,750,000
20,000
40,000

$35,732,191

$12,020,010
15,038,989
3,293,057
5,380,135

$35,732,191

SECTION Il. Pursuant to NCGS 159-13.2, the following appropriations are hereby made.
authorized by these appropriations may occur over multiple fiscal years. The following revenue is estimated to
be available in the fiscal year the expenditures occur.

Revenue

Fund 40 Capital Projects
Fund 42 Capital Projects
Total Revenue

Appropriations

Building Roof Replacements

Disaster Recovery

Emergency Power Systems Upgrades

Hargett Street & Shore Drive Pump Station Rehabilitation
Heather Loop Road Gravity Sewer Improvements

Holly Ridge & Summerhouse WWTPs Capacity Assessment
HWY 24 Regional Trunk Main Replacement
Kenwood/Bishop's Ridge Sewer Service Extension
Laboratory

Northwest Regional WRF Hurricane Florence

Piney Green Sewer Phase Il — Hickory Grove Lagoon closure
Pumping Station Assessment/Rehabilitation

Regional Aquifer Study

Southwest Service Area Upgrades Project |l

Summerhouse WREF Interim Capacity Projects

$22.449 984

76,915,000

$99,364,984

760,000
1,000,000
850,000
390,000
150,000
31,750,000
15,000,000
2,325,000
2,706,250
11,119,947
1,234,790
850,000
175,000
3,500,000
1,132,000

Expenditures



EXHIBIT B

Water and Sewer Operational Improvements 2,000,000
Swansboro WWTP Renovation or Replacement 19,450,000
Topsail Island Booster Station 1,500,000
Water Supply Planning and Development 1,988,247
Warehouse 1,183,750
Water Main Interconnections Phase || 300,000
Total Appropriations $99,364,984

SECTION Ill. The CEO/Executive Director (Budget Officer) is hereby authorized to transfer appropriations as
contained in the line item budget accounts under the following conditions:

A

B.

F.

G.

Budget Officer may transfer funds between line item expenditures within a division or department as
long as the original operating or capital project fund appropriation amount is not changed.

Budget Officer may transfer funds between divisions as long as the original fund appropriation amount is
not changed. An official report of any transfers must be made to the Board of Directors at its next
regular meeting following any transfers.

Budget Officer may not transfer any amounts between funds, except as approved by the Board of
Directors by an amendment to the Budget Ordinance.

Budget Officer shall at each regular Board Meeting provide a line item Budget Revenue and Summary
Expenditure report showing the prior month's fiscal activity and, in a form, so prescribed and accepted
by the Board of Directors.

Budget Officer may authorize and execute purchases, contract change orders and contracts for services
not to exceed the dollar thresholds set forth in the North Carolina Public Contracting Statutes for any
one purchase, change order or service contract without the prior approval of the Board of Directors.
Budget Officer shall require ONWASA match 401K contributions for each 401K contributing employee;
ONWASA match shall not exceed 3%.

Budget Officer shall require ONWASA contribute a 5% COLA and 3% market adjustment for a total of
8% effective the pay date of July 15, 2022.

SECTION IV. Copies of the Budget Ordinance, the line item chart of accounts, and the Organizational Chart
shall be furnished to the CEO/Executive Director and Finance staff to be kept on file by them for their direction
in the disbursement of funds in the name of the Onslow Water and Sewer Authority.

Adopted the 16" day of June 2022. 9 A E : |

Attest:

Jerry Bittner, Chairman
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Heather Norris, Clerk to the Board
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EXHIBIT B
Fiscal Year 2022 - 2023
é%QNWASA Rate and Fee Schedule
o water

I Residential & Commercial Customers

Base Water Charges*
Meter Size Base Charge

3/4" $16.00

1" $39.96
1.5" $79.86

2" $127.72
2.5" $191.64

3" $255.50

4" $399.22

6" $798.44

*For service through a Master Meter the fixed charges per unit shall assume

a 3/4 inch meter; 3/4" meter charges apply to all residential meters.

Note - NC GS 2008-143 states all water to an irrigation system must be provided through an individually metered connection
unless the requirements are met under NC GS 143-355.4.

Il User Fees
Water Meters Irrigation Meters
Usage(Gallons) 1,000 Gallons 1,000 Gallons

First 3,000 $3.70 $5.54

Next 4,500 $3.83 $5.73

Next 7,500 $4.95 $7.44

Next 10,000 $6.46 $9.70

Over 25,000 $7.58 $11.41
Bulk Meter $4.95 per 1,000 gallons
Master Meter (including Multi Users): $4.95 per 1,000 gallons
Sewer Bulk Fee $5.25 per 1,000 gallons

Volunteer Fire & Rescue Squads Primary Operations Building (water & sewer each):

0-20,000 gallons $1.00 Flat Rate
Over 20,000 gallons Follow the applicable rates above

1. Residential & Commercial Customers

User Fees Base Sewer Charges**
Rate per )

1,000 Gallons Meter Size Base Charge
57.38 3/ar $26.00
$7.38 1" $65.18
$7.38 1.5" $130.02
$7.38 2" $208.04
$7.38 3 $415.09
$7.38 4" $647.48

**No sewer charges are billed for meters exclusively used for irrigation.



VL.

VI

VI

Tap Installation Fees

Water
Tap Size Fee
3/4 x 5/8 tap $1,620.00
1" $1,910.00
1-1/2" & above $1,100 + Materials
Sewer

Tap Size

Fee

4" Residential Only

$1,190 + Materials

System Development Fees

Meter Size Water Sewer

3/4" $2,032 $3,700

1" $3,386 $6,167

1.5" $6,773 $12,333

2" $10,836 $19,733

3" $21,672 $39,467

4" $33,863 $61,667
6" $67,725 $123,333
8" $108,360 $197,333
10" $162,540 $283,667

Water or Sewer Tap Inspection Fees

On site less than 4 hours during a work day $150.00
On site more than 4 hours during a work day $300.00

Private Utility Billing (Water/Wastewater)

Administrative Set Up Fee
Per Account

Administrative Fee- Rate Cha
Private Utility Listing

nges & Mailings

$1,000.00

$3.00

$250.00 Plus Cost
$.10 per Account

Deposits
Meter Size Deposit for Water Deposit for Sewer
3/4" $100 $100
1" $200 $200
1.5" $340 $340
2" $490 $490
3" $1,080 $1,080
4" $1,370 $1,370
6" $2,740 $2,740
8" $4,925 $4,925
10" $7,685 $7,685
12" $9,680 $9,680
Standing Deposits(Contractors & Realtors) $500.00
3/4" Hydrant Meter Assembly $500.00
3" Hydrant Meter Assembly $2,000.00

EXHIBIT B

Per Site Per Customer

Per Site Per Customer



EXHIBIT B

IX. Miscellaneous Charges
Administrative Service Fee $40.00
Service Call Fee $50.00 per account (1st visit per account
per year is at no charge - Does not apply
to reconnect after disconnection)
Manual Meter-Read Fee $50.00 per manual read
Credit Letters/Property $5.00
Connect Fee $35.00
Non-Payment Fee $60.00
Late Fee $6.00 up to $120.00 balance due
$6.00 + 5% of balance due >$120.00
assessed 25th day from statement date
Lock Replacement Fee $6.00
Meter Test $65.00
After Hours, Weekends and Holidays Service Call
After 4:00 pm until 7:00 pm $55.00
After 7:00 pm $175.00
Landlord Transfer Fee $20.00
Inspection fee prior to start of service:
1st Visit No Charge (Residential & Commercial)
Every visit after the 1st $60.00
Plan Review Fee of Developer's Project Plans
Plans with main extension(s) $150.00 more than 100 lots
Plans with main extension(s) $100.00 less than 100 lots
Plans with no main extension(s) $50.00
Hydrant Flow Test Data $75.00 per test
Flush/Fill/Chlorinate $3.75 per 1,000 gallons
Plat Review Fee of Developer's Project Plans
1st Review No Charge
Every review after the 1st $50.00

Tampering Fees - Meters, Water and Sewer Lines, Backflow Devices, Cross Connections, Water
and Sewer Mains, Hydrants, Manholes and Unauthorized Sewer Dumping

Residential $150.00 per occurrence
Commercial $525.00 per occurrence
Mains, Hydrants & Unauthorized Dumping $1,050.00 per occurrence

Backflow Inspection Fee

1st Visit No Charge (Residential & Commercial)
Every visit after the 1st $60.00 (each time Residential & Commercial)
Hydrant Meter Test for damaged meters $100.00 plus cost of replacement parts

Meter Relocation Fee
No new tap required $325.00 plus cost of materials
New tap required See Tap Fees



EXHIBIT B

X. Administrative Fees

Returned Payment $25.00 each

Copies (8 1/2 x 11) $0.10 per page

XI. Administrative Fees - Continued

Monthly Fire Connection Charge (Sprinkler Head)
1" sprinkler connection
1 1/2" sprinkler connection

$40.00 per month
$45.00 per month

2" sprinkler connection $50.00 per month
4" sprinkler connection $60.00 per month
6" sprinkler connection $80.00 per month
8" sprinkler connection $150.00 per month

10" sprinkler connection
12" sprinkler connection

$300.00 per month
$450.00 per month

XIl. Map Fees
Map File Preparation $35.00
Size Color/Ortho B/WITOPO Property Lines
8.5x 11 $5.00 $3.00 $2.00
11 x17 $8.00 $5.00 $2.00
24 x 36 $20.00 $10.00 $6.00
36 x 48 $25.00 $15.00 $8.00
XIII. Service/Repair Fees
Materials:

Pipe and accessories will be charged out at the cost listed on the most current
Onslow Water and Sewer Authority Inventory Sheet on file plus a 2% administrative fee.

Equipment Cost Per Hour:

Excavator $39.07
Trailer Equipment $16.99
Dump Truck (325 HP) (320HP) $73.31
Trencher (>85 HP) $29.85
Backhoe (>95 HP) $43.91
Line Truck (210 HP) $25.53
Pickup (130 HP) $11.75
Pump (>60 HP) $26.88
Light Tower $10.56
Asphalt Roller $12.84
Sewer Vac-Tron $86.29
Sewer Jetter (>100 HP) $60.00
Sewer Jet/Vac Combo Truck $88.16

Main Line Camera Equipment
Sewer Lateral Camera Equipment

$14.00 per hour
$3.00 per foot

Surface restorations-gravel, soil/erosion control ~ $200.00
Sewer Boring Charge-based on contract price per foot

Rental charges for additional equipment (if needed) will be charged at the rate ONWASA is
paying to rent the equipment plus a 2% administrative fee.
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Fine Sate Forestry, PLLC

6180 Gum Branch Road Jacksonville NC 28540

EXHIBIT D

akfaircloth62@gmail.com

During the Timber Sale Process

1-

O-

The stand to be sold is identified by consultant and ONWASA’s CEO or his designee.

A timber cruise is conducted to determine the timber stand inventories and values.

A cruise report is sent to the CEO containing the inventory and value information for the timber
sale area.

An acceptable bid minimum for the timber sale is established by the consultant and the CEO.
Prior to the sale, the tract will be flagged/marked, and access roads are designated.

A timber sale notice is created by the consultant outlining the conditions of sale, timber description,
sale date and time for delivery of bids (typically 2-3 weeks is provided to allow prospective bidders
to examine and cruise the tract), timber sale is emailed to buyer lists, and copy is sent to the CEO.
On the date of the timber sale: all bids must be sent in by email, text, phone call, or hand delivered
by set a time, usually 10:00 A.M. the morning of the sale.

A timber sale results report is created showing all of the bids, bidders and method of bid delivery.
This report is emailed to ONWASA’s CEO or his designee for review. A customary condition of
sale is to make a decision whether or not to accept the highest bid within 2 business days. Timber
buyers purchase tracts in the short-term so that they can lock in their mill delivery rates, and plan
on potential harvesting time frames. Most timber buyers allow no more than 7 business days for a
response, before their offer is withdrawn.

The bid results are also sent to the bidders, with the established minimum disclosed. Only timber
buyers that turn in a bid will receive the results of the timber sale.

Concluding the Timber Sale Process

Once the top bid is accepted, it is customary to close on the tract within 10 business days.

A timber sale information packet, including the winning bidder’s information is delivered to an
attorney. (This can be internal or external depending on the seller’s preference).

A timber deed is created for the timber sale area, which is a recorded document. The seller usually
pays for the timber deed and revenue stamps. The buyer usually pays for the title opinion and
recording fees.

Once the timber deed has been created, the seller, their consultant and the buyer review the deed
for any corrections or omissions. If no corrections are necessary then the timber deed is signed by
the authorized or designated persons.

If an outside attorney is used, then the proceeds are wired, or certified check delivered to the closing
attorney’s escrow account. Disbursements are made to pay the attorney fees, recording fees, and
consultant’s commission.

The timber deed is recorded at the county courthouse.

When the buyer is ready to harvest, they must notify the consultant within 48 hours of moving a
logger onto the tract. The consultant notifies the CEO or his designee.

During harvesting, the consultant will be checking on harvesting operations to ensure compliance
with the conditions of the timber sale as well as state and federal regulations pertaining to
forestry/logging operations.

Post-harvest, the forestry consultant does a final compliance inspection and notifies the
logger/buyer if any issues are found that need to be corrected.

Ashley K. Faircloth NC Registered Forester #677 (910) 376-0462 cell
Justin K. Faircloth Operations Manager (910) 581-6581 cell
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ONWASA- Wachovia Tract

Onslow County, NC
Timber Sale #1 - 2022 EXHIBIT D
~90 acres

Good Place to Start
Harvesting Cycle

Clean crisp Timber Lines
and the AccessRoad can
be stabilized and packed by
the log trucks.

Primary Access Road
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Map is for Forest Management
Purposes and not Survey Grade

Prepared by: Ashley K. Faircloth

NC Registered Forester #677
Pine State Forestry, PLLC
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